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Who We Are…

Public Health Inspectors

• Possess specialized training and educational expertise in the 

field of environmental health

• Conduct risk assessments to inform follow-up to eliminate or 

mitigate a potential health hazard



International Agricultural Workers in Niagara

On a local level, Ontario brings 
in the highest number of 
international agricultural 
workers in Canada and the 
Niagara Region has the 
second highest concentration 
of workers in Ontario 



Why We Inspect… 

• To ensure compliance with provincial/federal 

regulations/guidelines

• To protect and promote the health and well-being of our IAWs



Interagency Collaboration 

• Municipal Fire, Building, and By-law Departments

• Niagara Region’s Planning Department

• Community/Sector Partners



Jurisdictional Documents

Three Key Documents:

• Seasonal Farm Worker Housing Guidelines (2010)

• Service Canada – Schedule F Housing Inspection Report

• Health Protection and Promotion Act (HPPA)



Inspection Overview

Approval inspections include assessment of:

• Housing units exterior and interior

• Sanitary and laundry facilities

• Food service areas

• Safe water and sewage disposal

• Maximum occupancy



IAW Approval Inspection Report



IAW Approval Inspection Report cont’d



Number of Active IAWs from 2016-2024
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Number of IAW Re-inspections
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Operational Pressures

Mandated work increasing exponentially

• Number of inspected businesses

• Number of complaints/investigations

A direct result of increased tourism and economic growth and development 

witnessed within the Niagara Region



Planning For The Future

• Forecasted growth in IAW housing inspections

• Public Health Inspector capacity is diminishing due to the demands of 

growing mandated work

• Public Health Inspectors continued involvement ensures:

• The availability of safe/suitable housing; and 

• The seamless arrival of IAW’s to support employer’s business needs

How can we achieve sustained IAW program delivery?



Through Cost Recovery

Plan: To move towards an approval inspection fee model in 2026

Purpose: To ensure sustainable program delivery for our local employers of 

International Agricultural Workers

Objectives:

• Reduce re-inspections

• Increase customer service

• Reduce wait times through embedded efficiencies

• Use technology to innovate and enhance service delivery



Cost Recovery Plan – January 1, 2026

IAW Program Delivery Hours / Service Delivery Hours = 1.28 FTE

1.28 FTE Costs / 570 IAW Inspections = $250.79 per Inspection

Fee per Inspection = $250.00
Fee per Re-inspection = $125.00



Thank you!
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