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December 15, 2020
@Reindeer Joe's

Pine tree growing facility

GOALS
· Deliver a festival worthy of national/international news coverage – put NOTL on the map as key winter 
destination
· Drive visitation, engaging new visitors & tourists and a younger or “new to me” Icewine audience

PRIORITIES
· Event attendance and visitation to NOTL/Niagara
· Visitor engagement – on social, word -of-mouth
· Produce a variety of programming to engage multiple audiences – fine wine, new to wine/experience -seekers, 
families with young children
· Engage residents and business community – a Festival they are excited to be a part of

CHALLENGES:
· Inconsistent weather – need to plan around warm temperatures and no snow 
· Budget – winter events are 1.5x more costly than other seasons
· NOTL restrictions / expectations – respecting Heritage District, its residents and business owners

NIAGARA-ON-THE-LAKE ICEWINE FESTIV  
re-imagined...



recommendations 
· Present a multi -p ron g p la n : 2025  even t  a n d  2026-27  even t

· Two weeken d  even t  – J a n u a r y 18 -19  a n d  J a n u a r y 25 -26

· Focu s  on  ven u e a es th et ic, con t in u in g to d r ive vis itor  in tera ct ivity a n d  s ocia l s h a r in g

· Stron gly t h em e ea ch  weeken d  to a ppea l to a  d ifferen t  a u d ien ce to en cou ra ge retu r n  vis its

· In ves t  h eavily in  fir s t  weeken d  in  pa r tn ers h ip  with  Cool As  Ice Ga la  to en ga ge n ew/ you n ger  vis itors

· In ves t  in  win e/ cu lin a r y vis itors  on  s econ d  weeken d

· In clu de Fr iday n igh t  even ts  to en cou ra ge lon ger  s t ays  (2026-27)

· Exten d  even in g h ou rs  to en a b le payoff for  in ves tm en t  in  ligh t in g (2026-27)

· Develop  n ew p rogra m m in g s t ra n ds  to reign ite in teres t  in  Icewin e Villa ge (2026-27)

NIAGARA-ON-THE-LAKE ICEWINE FESTIVAL 
re- imagined...



KEY ELEMENTS FOR SUCCESS:
1. Queen Street Village – reimagined. 
· Charming and engaging décor – Win ter  
Ma rket  feel
· Cen tre of a ll win e a n d  cu lin a r y p rogra m m in g
· Plen ty of bon fires , s ea t in g
· “Get  ou t  of t h e Cold” opt ion s  en ga gin g 
bu s in es s es
· Edu ta in m en t  Option s  (in s tea d  of 
dem on s tra t ion s ) 

2. SNOW GLOBES IN THE VILLAGE
· Ceda r-fra m ed  globes  will fill t h e villa ge a s  
pa r t  of t h e VIP Progra m  or  a s  s t a n d -a lon e 
ren ta ls

NIAGARA-ON-THE-LAKE ICEWINE FESTIVAL 2025 
re- imagined...



NIAGARA-ON-THE-LAKE ICEWINE FESTIVAL 2025 
re- imagined...

KEY ELEMENTS FOR SUCCESS:
3. THE ICEHAUS 
· The return of the outdoor Icewine 
Cocktail Competition, with a cool new 
twist
· “The IceHaus” comes to life January 
25 to “anchor” second weekend

4.Concierge Service
· NOTL Ambassadors lead a new style of 
service
· “ Coat/Bag Check” for winter clothing, 
shopping or wine purchases.
· Information hub for festival activities



SAT, JAN 18

SUN, JAN 19

SAT, JAN 25

SUN, JAN 26

Icewine Discovery Pass (NGWF)  11am-5pm
Icewine Village (NOTL ) 12pm - 6pm
IceHaus Cocktail & DJ Party  (NOTL) 8pm - 11pm

Polar Plunge - TBD (NOTL) 10am
Icewine Discovery Pass (NGWF)  11am-5pm
Icewine Village (NOTL) 12pm - 6pm

FRI. JAN 10 - 
SUN. JAN 26 Icewine Discovery Pass (NGWF)  11am-5pm

Icewine Discovery Pass (NGWF ) 11am-5pm
Icewine Village (NOTL)  12pm - 6pm
Bonfires in the Village (NOTL) 6pm - 8pm
Cool As Ice Gala (NGWF)  7pm - 11pm

Icewine Discovery Pass (NGWF)  11am-5pm
Icewine Village (NOTL) 12pm - 6pm

EVENT SCHEDULE
Niagara Icewine Festival 2025

SATURDAY & SUNDAY DAILY 
ACTIVITIES: 
Wine & Culinary Village – bonfires, Snow 
Globes 
·Family Fun in the Igloo
·Cozy Corner Local Business Program Open
Discovery Pass Mini Bundle – 3 DP 
experience, shuttle transportation, drops 
guests at Queen Street Festival



·Winery & culinary paired in tents together, with seating/mingle areas for guests and selfie -s t a t ion s  in  
ea ch  ten t . 
· In s ide of ten ts  en h a n ced  with  a t t ra ct ive decor  a n d  s ign a ge, p layin g on  th e s weet , s p icy or  s avou r y 
pa ir in g – icon  s ys tem
· Firep its  with  Mu s koka  ch a irs , b la n kets
· Upgra ded  VIP exper ien ce in  th e VIP Icewin e Lodge or  n ew VIP Sn owGlobes
· Exis t in g Ice s cu lptu res  AND live ice ca r vin g dem on stra t ion s
· Fa m ily fu n  in  Th e Igloo - free a ct ivit ies  for  k id s  in  cool, in fla ta b le igloo

QUEEN STREET ENHANCEMENTS



snow globes in the village
• One 22' and  two 17' furnished globes will enhance the 

VIP Program (first-come, first-served access)
• Two 12'' globes will be available to rent by the hour. 

Includes seating for 8, 2 bottles of Icewine and shareable 
cheese platter.



· After dark, Queen Street is transformed into a Euro -pop  ven u e
· Crea t ive u p ligh t in g a n d  ligh t  in s ta lla t ion s  th rou gou t  t h e even t  
s ite, a n d  a  live DJ
· An  evolu t ion  of t h e Icewin e Cock ta il Com petit ion  - win er ies  
pa r tn er  with  ven u es  a n d  com pete in  a  h os ted , h igh -en ergy even t
· VIP t ickets  will in clu de s a m ple of a ll cock ta ils ; gu es ts  will vote 
on  th eir  favou r ite (Top  Ch ef t h em e)vis itors  will t a s te a ll cock ta ils  
(in clu ded  in  t icket  p r ice) a n d  vote on  th eir  favou r ite
· Option  for  Free Adm is s ion  - gu es ts  pu rch a s e cock ta ils  A La  
Ca r te
Icewin e a n d  t a b le win es  ba r  open  th rou gh ou t  even t

THE ICEHAUS
saturday, january 25 | 8pm - 11pm



SAMPLE PROGRAM: THE COZY CORNER TRAIL
· Participating culinary partners offer a $10 “hot pot” & hot 
Icewin e d r in k  s pecia l offer  (i.e. cu p  of Icewin e-s cen ted  
s qu a s h  s ou p  with  Icewin e-in fu s ed  h ot  tea )
· Dis h es  ca n  be a  p review of t h e pa r tn er ’s  cu lin a r y s tyle; goa l 
to in t rodu ce win e a n d  cu lin a r y en th u s ia s ts  to offer in gs  in  
NOTL
· Qu ick  s er vice m odel – res t a u ra n ts  ca n  crea te la rge ba tch es  
a n d  h old ; ca n  be d is h ed  ou t  by s er vice tea m  to avoid  
in ter feren ce with  regu la r  k itch en  s er vice
· Fa s t  tu r n a rou n d  s er vice to exped ite tu r n over
· Ca n  be lim ited  s pa ce with in  t h e ven u e – a  few res er ved  
t a b les , ba r  s ea t in g on ly – will m a rket  a s  “Cozy Cor n er”
· Non -cu lin a r y ven u es  ca n  offer  $5  h ot  d r in k
· Ma p  crea ted  (like Dis cover y Pa s s  Ma p) with  ven u es  a n d  
offer in gs . · · · · ·Ma rketed  on lin e a n d  with  m a ps  a t  even t  s ite
·

ENGAGING THE BUSINESS COMMUNITY



INFLUENCER & 
MEDIA HOSTING

$200,000 
INVESTMENT

Tourism Partnership of Niagara investment in 
Winter in Niagara program, including Icewine 
Festival

POWER OF 
PARTNERSHIPS

PAID MEDIA 
PLAN

Marketing Partnership on Media & Influencer 
Hosting - building regional plans
Key lifestyle influencers + multiple microinfluencers

Collective Marketing Plan, partnering with  
Wineries of Niagara -on-the -Lake, Tourism Niagara -
on-the -Lake, Niagara Grape & Wine Festival, 
Tourism Partnership of Niagara, Wine Marketing 
Association of Ontario, Niagara Parks, Niagara 
Falls Tourism and Destination Ontario

Marketing reach extending to GTA, SouthWestern 
Ontario, Ottawa/Kingston, Western New York, Great 
Lakes US markets

• Out -of Home (billboards)
• Social Advertising
• PPC Digital 
• Radio (US)
• Spotify, ChatGPT, YouTube, Google Ad 

campaigns

THE TALK OF THE TOWN
Niagara Icewine Festival 

COMMUNICATIONS PLAN 2025

All visitor traffic will be 
directed to one source
www.niagarawinefestival.com

• All events will be 
highlighted

• Tickets available for all 
Icewine Festival events in 
one portal

• Graphics and copy will be 
provided to partners so all 
consumer touchpoints 
will be consistent

ONE DESTINATION



KEY ELEMENTS FOR SUCCESS:
1. EXPAND PROGRAMMING
· Through grant funding and sponsorship, increase budget to enable unique programming components
· An im a te even in gs  a n d  Fr iday n igh ts
· Expa n d  Edu ta in m en t  Option  “Epcot  Con cept” in to s en s or y pods
· Develop  t iered  p rogres s ive d in in g p rogra m
·

2.NEW “Play Hub” at Simcoe Park
· In tera ct ive win ter  a ct ivit ies  for  fa m ilies  – s n ow s cu lptu res , s n ow s led , s n owca s t le bu ild in g, s n ows h oein g 
cou rs e
· Sh u t t le s top  for  excu rs ion s  – tobogga n in g, cros s  cou n tr y s k iin g, win ter  cyclin g a lon g th e Pa rkway

NIAGARA-ON-THE-LAKE ICEWINE FESTIVAL 2026-27 
re- imagined...



KID & “KID AT HEART” PROGRAMMING: THE PLAY HUB @ 
SIMCOE PARK

· Play on “Uber Canadian” experiences 
· Maple-Taffy station  – ice/ snow chu te with  “pilgrim” style 
experience
· Meet the Mascots – have regional mascots dressed u p in  
win ter attire
· Scavenger Hu n t – complete the hu n t for ability to win  prizes 
(can  be done th rou gh  Old Town)
· Festival Snow Castle Bu ilding – Living Art Project. Throu ghou t 
the festival the visitors work together to create a  u n iqu e snow 
castle. Annu al even t; photographs etc. Can  be cu rated by local 
ar t grou p for annu al inspiration
· Snow Slide
· Snowshoe Races /  Cou rses
· Ren t a  Snow Bike – r ide the Parkway
· Shu ttle Stop for Snowshoeing/ Cross Cou n try Skiing at Fort 
George or Tobogann ing at Simcoe Park

NIAGARA-ON-THE-LAKE ICEWINE FESTIVAL 



EPCOT OF ICEWINE ALL DAYS 2026 -27

· High energy DJ, disco lights, disco themed ice -skating party
· Icewine cocktails and hot chocolate for sale, food trucks
· Rideau Canal feel with disco twist
· Fireworks finale

FREE ADMISSION

ICE SKATING DISCOFRIDAY NIGHT 2026 -27

· Create full sensory zones themed around the primary tasting notes 
of Icewine:   Floral,  Tropical,  Berry etc.
 · Warmed Tents will be highly decorated with this theme and will 
have a bar that will feature a 3 -wine flight with food 
accompaniment.
· Will have seating options, selfie stations
· Edutainment concept – teach about Icewine but in highly engaging 
way



POLAR PLUNGE SUNDAY 2026 -27

· Working with local restaurants/ culinary partners, create 2 -tier “pub crawl” 
Icewine dining experience
  Pub Tier  – Icewine infused pub   favourites, Icewine cocktails/ hot drinks
  Fine Dining Tier  – Icewine integrated    into dishes, more sophisticated drink
  options
· Must be walkable, restaurants only

TICKETED EVENT. PRICES VARY.

ICEWINE PROGRESSIVE DINNER
FRIDAY 2026 -27

· Queen’s Royal Park
· Fundraising event for local charity
· Participants pay fee (via fundraising or pay to play) that includes 
Polar Plunge experience and post-plunge hot Icewine beverage 
· Encourages early start to Sunday – local restaurants can offer 
brunch specials?

CONSIDER CHARITY TIE-IN



get involved!
1. icewine village - january 18,19, 25, 26  | 12pm - 6pm
· Each winery will present 2 Icewines (must be 100% Icewine)
· $6  for  a  1oz pou r  ($4  to win er y, $2  to Fes t iva l to cover  opera t ion a l expen s es )
· Ca s h les s  a n d  token les s  - a ll ven dors  will h ave a  POS s ys tem  AND WiFi in  t h e Villa ge
· Win er ies  a re res pon s ib le for  h avin g 2  s t a ff/ s h ift
· Win er ies  will s h a re a  t a s t in g s t a t ion  with  a n oth er  win er y. Th ere will be a t  lea s t  on e cu lin a r y ven dor  in  ea ch  ten t . 

·2. icehaus - icewine cocktail competition - january 25, 8pm - 11pm
· Gra b  you r  favou r ite m ixologis t  a n d  s h ow you r  s tu ff a t  t h is  rein ven ted , s tylis h  even t
· Tea m s  will receive $6 .66  for  ea ch  fu ll-s ized  cock ta il, a n d  $2  for  ea ch  m in i-cock ta il. Th is  will cover  a n y cos ts  
a s s ocia ted  with  you r  cock ta il (bu t  you  ca n  u p  th e a n te if you  wa n t  to win !).
· All cock ta ils  m u st  be m a de with  100% Icewin e a n d  ca n  be m ixed  with  a n y win e from  you r  win er y OR a  p re-s elected  
lis t  of s p ir its . 100% of a lcoh olic con ten t  m u st  be from  Nia ga ra -on -th e-La ke.

3. ICEHAUS WINE BAR
· Not  a b le to pa r t icipa te in  th e Icewin e Cock ta il Com petit ion ? You  m ay s u bm it  on e n on -Icewin e to be pou red  a t  t h e 
IceHa u s  Win e Ba r. Win e will be $10  per  oz gla s s , with  $5  goin g ba ck  to th e win er y a n d  $5  cover in g opera t ion a l 
expen s es . 

4. ICE SCULPTURE SPONSOR
· $1500  for  logo on  Ice Scu lptu re (m u lt ip le logos ) or  con ta ct  u s  for  exclu s ive logo oppor tu n it ies  a n d / or  you r  own  
Icewin e s cu lptu re



GET IN TOUCH
FESTIVAL PROGRAMMING - Dorian Anderson  

doriana@niagarawinefestival.com

WINERY & CULINARY PROGRAM - Presley Gruener  

presleyg@niagarawinefestival.com

SPONSORSHIP - Tina Myers   tinam@niagarawinefestival.com

LOCAL BUSINESS ENGAGEMENT - Kathy Weiss  

kathy@niagaraonthelake.com

VOLUNTEER PROGRAM - Sign up at 

niagarawinefestival.com/get-involved or ask Laurie Harley

WINERIES OF NIAGARA-ON-THE-LAKE - Brianne Hawley, 

Sumie Yamakawa or Madison Vine via 

marketing@wineriesofniagaraonthelake.com

https://niagarawinefestival.com/get-involved
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