
Item 4.1.2 Budget Reduction Strategy

February 29, 2024 Budget Review Committee

Option 1 - Eliminate approved positions from lowest to highest Business Case Ranking

Business Case Description Levy Building Parking W/WW Rates Total Cost Ranking

Levy 

Percentage 

Savings

BC2024-13 Mechanic 72,000.00              5,143.00     3,429.00      15,429.00         96,001.00     13 0.48            

BC2024-19 Recreation Programming Enhancements 61,700.00              61,700.00     12 0.41            

BC2024-23 Climate Change Coordinator 100,000.00            100,000.00   8 0.67            

BC2024-09 By- Law Officer - passed 85,000.00              85,000.00     7 0.57            

BC2024-08 Muncipal By-Law Policy Coordinator 93,000.00              93,000.00     6 0.62            

BC2024-12 Senior Planner Policy 130,000.00            130,000.00   4 0.87            

BC2024-30 Contract Conversions (will be presented for consideration) 73,500.00              21,500.00    95,000.00     3 0.49            

Total 615,200.00            5,143.00     24,929.00    15,429.00         660,701.00   4.11            

Option 2 - Potential One-Time Reserve Funding Oppurtunities

One Time Reserve Transfers - Automatic increases in following year Reserve Balance % Decrease

Subsidize legal from Planning Appeals Reserve 55,731.00              0.37            

Training 11,856.81              0.08            

Contigency 30,683.87              0.21            

Working Funds 50,000.00              0.33            

148,271.68            0.99            

Tax Stabilization Reserve - Allocation from 2023 Surplus 50,000.00              0.33            

Total Potential Budget Increase Mitigations 198,271.68            1.32            

Funding


