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Strategic Planning Timeline

February 9

Report CAO-23-041 – 2022 
– 2026 Council Strategic 
Plan Update: Proposed 
process and schedule 
approved by Council

1 yearSenior Management Team 
Session: Internal 

environmental scan, SWOT 
analysis, ongoing projects

6 months

Strategic Planning Session: 
Council SWOT, Where are we now?, 
Where are we going? Future State: 

Individual, What could get in our 
way? Future State: Collective, 

Priorities & Goals, Re-envisioning 
Pillars

One-on-One Interviews with 
Council Members: ensure 

alignment at every level, align 
budget & resources, establish 

accountability, targets & measures
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March 21

March 22 – April 5 

April 19

May 16

Report CAO-23-053 – 2022 – 2026 
Council Strategic Plan Update: 

Summary of April 19 Session, 
proposed stakeholder engagement 

and survey approved by Council

May 18

Social Media 
Campaign Launch:

Two-week social media 
posts & engagement

May 18

Online Survey Launch: 
Available for 2 weeks 
(May 18 – June 1) on 

www.jointheconversationnotl.org



May 23

1 year

Staff Survey 
Launched: 

Available for 1 week
(June 2 – June 9)

Online Survey 
Closes: 

Available for 2 weeks 
(May 18 – June 1)
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May 29 June 1

June 2 June 13

June 29 

Public Information 
Centres:

Community Centre
Virgil Sports Park

Sparky’s Park

Public Information 
Centres:

Outlet Mall
Courthouse

Virtual

May 24 May 30

Public Information 
Centre:

Queenston Library
1 – 3 PM

Newspaper Ads:
Print ads published in 

all 3 local papers 
advertising survey and 

in-person PICS

June 9

Staff Survey 
Closes: 

Available for 1 week
(June 2 – June 9)

Stakeholder 
Engagement 
Presentation: 
Presentation of 

community 
engagement results 

and Staff survey 
results

Strategic Planning 
Session: 

Confirm Vision, Mission,
Rank pillar priorities and 

goals

Strategic Plan 
Presentation & 

Report:
Presentation of 
Plan to Council

July 25

July 10 - 14

Stakeholder 1:1 
Interview: 

Present draft Plan 
to seek input in final 
stages, and identify 

obstacles and 
champions

Strategic Planning Timeline
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Framework
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Vision – represents what we aspire to be 

Mission – identifies why we exist as an organization 

Lenses – provides two specific areas that must be considered when making decisions 

Pillars – provides guidance on where we are focusing our efforts to meet desired outcomes 

Foundation – Staff provides the foundation of executing Council’s Strategic Plan and have 
internal objectives and goals that complement the delivery of services 
Objective Statement – provides an overarching goal to achieve within each Pillar 

Priorities – provides specific focus areas to support the objective 

Action Items – indicates specific actions to be taken to achieve priorities 

Indicators of Success – high-level accomplishments that indicate successful outcomes 

Strategic Plan Components



9



TOWN OF NIAGARA-ON-THE-LAKE

Strategic Plan
2022-2026



TABLE OF
CONTENTS

St.Davids

Old Town

Virgil

Queenston
Glendale

Strategic Plan Overview 06

01
2022-2026 Town Council
Strategic Plan Process

Vision & Mission

Lenses

Vibrant & Complete Community

Good Governance

Enrich Community Assets, Environment, & 
Infrastructure

Optimize Organizational Excellence

Strategic Plan Summary

Conclusion

02
03
04
05

07
08

09

1 0
1 1
1 2

A Message from the Lord Mayor



With the active involvement of Council Members, residents, community stakeholders, and Town Staff, I am thrilled to present the 2022-2026 Niagara-on-the-Lake Council 
Strategic Plan. This comprehensive plan acts as a guiding roadmap, defining measurable goals and priorities that will shape the future of Niagara-on-the-Lake during 
Council's term. It consistently focuses Council's actions and decision-making processes. 

Strategic planning is a crucial process that establishes a vision, defines direction, and formulates long-term objectives. It encompasses specific plans to achieve these 
objectives, their implementation, and subsequent evaluation. This process offers numerous advantages, such as providing a clear sense of direction, anticipating potential 
risks, and fostering accountability. 

Through extensive collaboration and thoughtful consideration, Council has developed a thorough Plan to lead the future of our
community. The Plan acts as a continuous guide and involves actionable steps to obtain our identified priorities,
positioning our Town for success and directing our community toward a promising and prosperous future. 

Through regular progress reports provided by Town Staff, Council will remain well-informed regarding completed milestones,
ongoing initiatives, and upcoming projects. This process guarantees that strategic decisions are made in alignment with the Plan,
fostering a cohesive and coordinated approach. 

It is with great pride that Council presents this Plan, which outlines our forthcoming initiatives. The dedication and effort
invested in this endeavour are truly commendable, and I encourage all readers to explore the intricate details of what lies
ahead for Niagara-on-the-Lake and follow along as we achieve success together. 

Thank you for your continued support and commitment to our beautiful community.

Message from the Lord Mayor

Lord Mayor Gary Zalepa

2022-2026 Strategic Plan | Town of Niagara-on-the-Lake 1



Deputy Lord Mayor/Councillor Erwin 
Wiens

Councillor Gary Burroughs Councillor Maria 
Mavridis

Councillor Tim 
Balasiuk

Councillor Wendy 
Cheropita

AT A GLANCE

SQUARE KILOMETRES OF 
LAND AREA (2021)

131.35

POPULATION (2021) 

19,088

POPULATION DENSITY
PER SQUARE KILOMETRE (2021)

145.3

IN THE LABOUR FORCE (2021)

8,290

51.3
AVERAGE AGE OF THE 
POPULATION (2021)

Town Council

Councillor Nick 
Ruller

Councillor 
Sandra O'Connor

Councillor Adriana Vizzari
STATISTICS CANADA, 2021 CENSUS

2022-2026 Strategic Plan | Town of Niagara-on-the-Lake 2

2022-2026
OUR COMMUNITYNIAGARA-ON-THE-LAKE

Lord Mayor 
Gary Zalepa 
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Strategic Plan Process
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Diversity, Equity & Inclusion Lens 

Vision 

Environmental Stewardship Lens 

Mission

Optimize Organizational Excellence

Vibrant & Complete 
Community 

Good 
Governance

Enrich Community Assets, 
Environment, & 
Infrastructure 

2022-2026 Strategic Plan | Town of Niagara-on-the-Lake 6
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This document will serve as Council's roadmap, 
guiding and focusing decisions over the next four 
years, prioritizing the needs and aspirations of our 
community.

Moving forward, we commit to providing progress 
reports, and sharing accomplishments, ensuring 
transparency and accountability.

Together, we will continue building a vibrant and 
welcoming community for all.

THE TOWN

Sign up to receive Town news and alerts at 
www.notl.com/subscribe.

Follow the Town on social media:

Thank you

2022-2026 Strategic Plan | Town of Niagara-on-the-Lake 12

@Town of Niagara-on-the-Lake

@niagara.on.the.lake

@Town_of_NOTL

@Town of Niagara-on-the-Lake

CONNECT WITH

Niagara-on-the-Lake! 905-468-3266

1593 Four Mile Creek Road, Virgil, 
L0S 1T0

info@notl.com

www.notl.com
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It is respectfully recommended that:  

1.1 Council endorse the 2022 – 2026 Council Strategic Plan 
(Appendix I); 

1.2 Council extend the term of this Strategic Plan to 2027 and 
revise the document’s title to “2022 – 2027 Council Strategic Plan;”

1.3 Council direct Staff to create an implementation plan and key 
performance indicators, and present this information to Council in 
the fourth quarter of 2023; and 

1.4 Council direct Staff to present progress reports on a bi-annual 
basis in the second quarter and fourth quarter of each year.

Recommendations
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Next Steps 
1. Finalize document, if required (e.g., 2027)
2. Publish document online and circulate to 

Council and Staff
3. Issue media release announcing approval 

of Strategic Plan
4. Develop implementation plan with key 

performance indicators for Q4, 2023
5. Provide progress reports in Q2 and Q4      

of each year



Thank you.
Questions?
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